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                                                                                                                   SEPTEMBER 25, 2007
COORDINATED CLEARANCE – POINT OF DEPARTURE DETERMINATION PRESENTATION
“BORDER CROSSING ISSUES / INITIATIVES TO SECURE CANADA-US SUPPLY CHAINS”
The  Canadian/American Border Trade Alliance,  formed in 1992,  is a transcontinental, bi-national, broad based organization with participation from all 27 states (Washington to Maine including Alaska)  on or near the U.S./Canada Border and the Canadian Provinces. The combined network involves over 60,000 companies and organizations in their individual memberships. Can/Am BTA participants include members from border  trade, border crossing and transportation segments including  producers,  shippers,  brokers,  mode transportation providers,  bridge and tunnel operators,  chambers of commerce,  business and trade corridor associations and economic development and government agencies. The CAN/AM BTA’s major focus areas are Trade, Transportation, Border Management and Visitation.

          There are a number of  effective,  cooperative,  major multi-jurisdictional trade corridor initiatives connecting U.S./Canada. Can/Am BTA members are key participants in each. The Coordinated Clearance Coalition of over 400 Organizations is affiliated with the Can/Am Border Trade Alliance.
TO ACHIEVE SUCCESS ONE MUST HAVE A VISION OF THE FINAL OBJECTIVE, THE END STATE.
WHILE PROTECTING PUBLIC SECURITY, ECONOMIC SECURITY FOR CANADA AND US IS FOR PEOPLE ABLE TO GO TO WASHINGTON STATE FROM BRITISH COLUMBIA AS EASY AS IT IS TO GO TO ALBERTA FOR EXAMPLE AND VICE VERSA WITH TWO DIFFERENCES: IT WILL BE FOR ONLY KNOWN LOW-RISK INDIVIDUALS AND ENTRY AND EXIT WILL BE ELECTRONICALLY RECORDED WITHOUT QUERY. FOR FOREIGN VISITORS FULLY IMPLEMENT OFFSHORE (AT ORIGIN POINT) IDENTIFICATION OF INADMISSIBLE INDIVIDUALS BEFORE THEY BOARD TRANSPORTATION PROHIBITING THEM FROM PHYSICALLY REACHING U.S. OR CANADIAN SOIL.

FOR CARGO RISK ASSESSMENT AND REQUIRED ACTIONS WILL TAKE PLACE PRIOR TO DEPARTURE FROM FOREIGN POINTS. 
BOTH OF THE ABOVE SECURE THE SEA AND AIR TRADE LANES FROM POINT OF DEPARTURE TO CANADA AND US PORTS OF ENTRY. PERHAPS MORE IMPORTANT, IT ALLOWS A MORE SEAMLESS US/CANADA INTERNAL BORDER (49TH PARALLEL) FOR BI-NATIONAL INTEGRATED MANUFACTURING AND ELIMINATES SECOND INSPECTIONS AT INTERNAL BORDERS.
                             MY VIEW OF THE NEAR TERM ACHIEVABLE BORDER PROCESS 

GOODS:

*FULL IMPLEMENTATION OF THE ANNOUNCED PRE-ARRIVAL NOTICE BY ALL MODES 
MARINE:

*CONTAINER SECURITY INITIATIVE (CSI) WITH SMART BOX ADDED

*RISK ASSESSMENT PERFORMED AT ORIGINATING PORT OR EARLIER AT SOURCE

*IOO PERCENT OF CONTAINERS RISK ASSESSED AND CLEAR RADIATION PORTAL MONITORS
*100 PERCENT OF CONTAINERS ASSESSED AS NON LOW-RISK VACIS’D & OR INSPECTED

  THUS ALL NON LOW-RISK CONTAINERS ARE INTERCEPTED.

*FACILITATE ALL LOW-RISK UTILIZING THE “GREEN LANE” CONCEPT

*WITH SMART BOX IMPLEMENTED NO FURTHER ROUTINE INSPECTION AT US/CAN. BORDER

RAIL:

*100% OF CARGO RISK ASSESSED PRIOR TO ARRIVAL

*HIGHLY AUTOMATED PROCESS

*CURRENTLY 100% OF CARS VACIS’D (PREVENT PEOPLE SMUGGLING)
TRUCK:

*100% OF TRUCKS ARE RISK ASSESSED PRIOR TO ARRIVING AT THE US/CANADA BORDER

*MAXIMIZE C-TPAT, PIP (HARMONIZED), CSA, FAST, ACE, ACI, eMANIFEST ACTIVITY

*ACHIEVE ABILITY FOR CUSTOMS TO LOCATE/PERFORM AT BORDER ON EACH OTHERS SOIL

CBP, HAS ANNOUNCED MANDATORY TRANSPONDERS ON ALL TRUCKS ENTERING THE U.S. TO HANDLE PAYMENT OF MERCHANDISE PROCESSING FEES (RIGHTFULLY REMOVING CBP OFFICERS FROM THE CASHIER TIME CONSUMING BUSINESS). 

THAT INITIATIVE NEEDS TO HAVE THE FOLLOWING ENHANCEMENT. READERS NEED TO BE INSTALLED AT CRITICAL APPROACH POINTS TO EACH MAJOR COMMERCIAL CROSSING IF NOT ALL CROSSINGS, SEVERAL MILES ON APPROACH ON MAJOR HIGHWAYS AND AT KEY SIDE ROADS UTILIZED BY LOCAL TRUCKING TO APPROACH THE CROSSING. INTEGRATE THE MDSE PROCESSING FEE SYSTEM TO INTERFACE WITH THE NATIONAL TARGETING CENTER RISK ASSESSMENT DATABASE INDICATING COMPLETION OF REQUISITE RISK ASSESSMENT ON EVERY CARGO IN THE PRE-ARRIVAL NOTICE PROCESS. 

WHEN A TRUCK REACHES THE APPROACH READER THE TRANSPONDER WILL BE QUERIED AND MATCHED WITH THE RISK ASSESSMENT STATUS. IF THE RISK ASSESSMENT IS COMPLETED (INDICATES CONFORMANCE WITH PRE-ARRIVAL NOTICE PERIOD) A PROCEED SIGNAL WILL BE SENT TO THE TRUCK TRANSPONDER OR BY OTHER MEANS. THE DRIVER MAY PROCEED TO THE CROSSING PRIMARY BOOTH FOR CLEARANCE. IF THE RISK ASSESSMENT IS NOT COMPLETED A PULL OFF SIGNAL WILL BE SENT TO THE TRUCK TRANSPONDER OR BY OTHER MEANS. THE DRIVER IS THEN REQUIRED TO EXIT THE APPROACH ROAD AND PROCEED TO THE AREA PROVIDED FOR THIS PURPOSE TO UNDERTAKE NEEDED STEPS) THUS AVOIDING QUEUING AND PROHIBITING APPROACH IN FRONT OF PREPARED TRUCKS.

TO DATE THE ABOVE PROCESSES ARE WORKS IN PROGRESS AND WHILE THE TRADE HAS SPENT LARGE AMOUNTS TO COMPLY THE INTENDED BENEFITS OF FACILITATION OF RESULTING CARGO IDENTIFIED AS LOW/NO RISK HAVE NOT AS YET BECOME OPERATIONAL I.E. GREEN LANE FOR FAST TRUCKS AND SEA CONTAINERS. 
PEOPLE:
*MAXIMIZE LOW-RISK TRAVELLER DESIGNATION NEXUS, FAST, FOR US & CANADIANS
ADMISSIBLE FOREIGN VISITORS ENROLLED IN US-VISIT BEFORE THEY EMBARK. ENVISION US-VISIT UTILIZING BIOMETRICS AND UNIQUE ID AS PLANNED THAT SHOULD ELIMINATE AN I-94 DOCUMENT AND RECORD EVERY ENTRY AND EXIT. (EXIT AT SPEED USING RFID AS PLANNED).

DHS IS CONSOLIDATING ALL PRE-ENROLLED LOW-RISK TRAVELER AND DESIGNATED SPECIAL CATEGORIES INCLUDING US-VISIT IN ONE RESPONSIBILITY CREATING THE NEW OFFICE OF SCREENING AND COORDINATION. I EXPECT THESE TO INCLUDE NEXUS, FAST, SENTRI, TWIC AND OTHER TRUSTED TRAVELER TSA AND CBP PROGRAMS. I WOULD ALSO HOPE HAZMAT AND OTHER SPECIALTIES WOULD BE INCLUDED TO ALLOW AN INDIVIDUAL ONE ID CARD AFTER APPROPRIATE BACKGROUND ETC REQUIREMENTS WITH A MENU OPTION THAT ACTIVATED ALL PROGRAMS AN INDIVIDUAL WAS APPROVED TO UTILIZE I.E. A TRUCK DRIVER COULD BE FAST, TWIC, HAZMAT AND NEXUS FOR HIS VACATION TRAVEL (ALL ON ONE CARD WITH REQUIRED DIFFERING BIOMETRICS HAVING BEEN CAPTURED). 

NEXUS AS WE KNOW IT TODAY, WHETHER RENAMED TRUSTED TRAVELER OR LOW-RISK REGISTERED TRAVELER OR PRE-ENROLLED LOW-SECURITY-RISK TRUSTED TRAVELER, MUST BE EXPANDED BEYOND LAND AND AIR TO INCLUDE CRUISE, FERRY, RAIL, BUS - ONE CARD – ONE FEE - GLOBAL ENROLLMENT – FOR USE AT ALL PORTS AND ALL MODES. SUGGEST FAMILY CARD BE INTRODUCED THAT ALLOWS CAPTURE OF ALL PICTURED BUT ALLOWS USE BY ONE OR MORE WITHOUT ALL BEING PRESENT AS LONG AS NO ONE IN THE VEHICLE OR TRAVELING IS NOT A REGISTERED MEMBER OF THE FAMILY PICTURED.
NEXUS BY WHATEVER NAME (WE USE NEXUS PLUS) IS OPEN TO APPLICATION BY U.S. AND CANADIAN CITIZENS. IT INCLUDES STREAMED ACCESS TO DEDICATED PRIMARY BOOTHS WHERE APPROPRIATE. ENROLLMENT IN NEXUS ASSURES INSPECTION PROCESS KNOWS THAT INDIVIDUAL IS KNOWN LOW-RISK UPON APPROACH TO THE PRIMARY INSPECTION STATION. 

CONVERTIBLE PRIMARY BOOTHS ARE ENVISIONED (SET UP FOR COMMINGLED USE OF REGULAR TRAVELERS AND NEXUS PARTICIPANTS) AT LAND PORTS THAT DO NOT JUSTIFY A 
DEDICATED NEXUS LANE. THESE DUAL PRIMARIES WOULD ALLOW USE BY NEXUS CARDHOLDERS THUS EXTENDING THEM THE PRIVILEGE THOUGH NOT IN A DEDICATED STREAM. THIS DECREASES THE OVERALL PROCESSING TIME AND REDUCES CUMULATIVE DELAYS.
THIS VISION IS ESPECIALLY PERTINENT AND OF ESSENTIAL IMPORTANCE IN LIGHT OF THE RECENTLY ENACTED INTELLIGENCE BILL THAT ELIMINATED THE WESTERN HEMISPHERE EXEMPTION FOR US AND CANADIAN CITIZENS EFFECTIVE 1/1/2007 FOR AIR AND NOW SUMMER OF 2008 EARLIEST FOR LAND AND SEA ENTRY TO THE US (REQUIRES EVERY ADULT INDIVIDUAL TO HAVE SECURE TRAVEL DOCUMENT ELIMINATING USE OF BIRTH CERTIFICATES OR CURRENT DRIVER LICENSES AS BIOMETRIC IS REQUIRED). OFFICIAL ANNOUNCEMENT HAS BEEN MADE THAT SECURE TRAVEL DOCUMENT FOR WHTI INCLUDE PASSPORT, PASSCARD, NEXUS, AND FAST IDENTIFICATION. PASSPORT, NEXUS OR FAST FOR CANADIAN CITIZENS. AN UPGRADED WASHINGTON STATE DRIVERS LICENSE IS BEING PILOTED FOR ACCEPTANCE AS WELL.

WHTI:

Whatever we do for documentation to really deliver seamless movement of legitimate people to insure economic security requires that we know who low risk is before they get to the border, give them a special ID and a streamed access to and thru primary to encourage and in fact achieve increased tourism and legal visitation. People's livelihoods not to mention infrastructure financing depend on it.

Passport, Passport Card, REAL ID, Drivers license, birth certificate etc. etc. give only ID and Nationality or only ID but regardless the essence is none allow passage without query as they do not identify low-risk for facilitated access and processing at this time. This is our one chance to get facilitated seamless processing for the vast majority to protect economic benefits by delivering a degree of seamless travel never before achieved at the US/Canada Shared Border while satisfying public security requirements.   

 

Collectively we must insure common sense prevails and achieve both essential objectives of proper levels of security to deter, detect and prevent threats to the public while making US/Canada cross border travel for known low-risk individuals (the overwhelming majority) seamless as never before reached.

 
ENVISION WITH THE NEW INTELLIGENCE BILL REQUIREMENTS THAT NEXUS ENROLLMENT COULD REACH SEVERAL MILLION. CANADIANS AND US CITIZENS WHO ONLY TRAVEL TO EACH OTHERS COUNTRY WOULD HAVE NO NEED FOR A PASSPORT BY JOINING NEXUS. FURTHER THAT ACCORDS THEM KNOWN LOW-RISK STATUS BEFORE THEY APPROACH THE PRIMARY UTILIZING THE DEDICATED LANES AND ELIMINATING QUEUING. There is an Unintended Consequence that must be resolved. The occasional and the spur of the moment travelers who must be given an easily accessible document.

THE COMBINED VIEW FOR GOODS AND PEOPLE ENTITLED COORDINATED CLEARANCE – POINT OF DEPARTURE DETERMINATION (HIGHLIGHTED IN THE ACCOMPANYING POWER POINT PRESENTATION RESULTS IN A GEOMETRIC REDUCTION IN DELAYS AND QUEUING AT THE BORDER.  ALSO PROVIDES IMMEDIATE RELIEF UPON IMPLEMENTATION TO CROSSINGS WITH INFRASTRUCTURE CONSTRAINTS. THIS APPROACH PROVIDES IMMEDIATE INTERIM MAJOR IMPROVEMENT BRIDGING THE 6 TO 10 YEAR TIME FRAME REQUIRED TO CONSTRUCT NEW BORDER CROSSING CAPACITY AND SCHWARTZ REPORT RECOMMENDATIONS AT DETROIT WINDSOR AND AT BUFFALO FORT ERIE.

THE COORDINATED CLEARANCE - POINT OF DEPARTURE DETERMINATION STRATEGY FITS THE DESIRE OF THE SPP NORTH AMERICAN COMPETITIVE COUNCIL RECOMMENDATIONS  “THE MORE EFFICIENT MOVEMENT OF GOODS IS TO ENHANCE THE PROTECTION OF THE REGION FROM EXTERNAL THREATS” AND “THE DEVELOPMENT OF A COMPREHENSIVE AND EFFECTIVE STRATEGY FOR CLEARING GOODS .” IN THE NACC REPORT A MORE DETAILED STATEMENT “MANY BUSINESS GROUPS HAVE SUPPORTED THE IDEA OF A COMMON APPROACH TO MANAGEMENT OF EXTERNAL BORDERS … THE GOAL OF SUCH A STRATEGY IS TO INTERDICT HIGH-RISK PEOPLE AND GOODS AT THEIR POINT OF DEPARTURE.”
                                                                                                                      THANK YOU
ABSTRACT:

TO ACCOMPANY THE PUBLIC SECURITY REGIME RESULTING FROM THE LESSONS LEARNED FROM 9/11, IT IS IMPERATIVE THAT NEW AND IMPROVED APPROACHES TO DETERMINE, PROCESS AND FACILITATE KNOWN LOW-RISK GOODS AND PEOPLE BE IMPLEMENTED TO ALSO ACHIEVE THE PROTECTION OF ECONOMIC SECURITY OF BOTH COUNTRIES. THIS OBJECTIVE IS IMPERATIVE TO OFFSET THE SUBSTANTIAL COST INCREASE OF PUBLIC SECURITY TO INSURE THAT WE DO NOT INCUR A DISADVANTAGE IN COMPETING IN THE GLOBAL ECONOMY. SPECIFICS OF THE “COORDINATED CLEARANCE - POINT OF DEPARTURE DETERMINATION-THE EVOLUTION FROM THE PERIMETER CLEARANCE STRATEGY” ARE PRESENTED.
